
Closing the Loop: 
Submitting for Incentives 
After Project Completion
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Agenda
• Introductions

• Incentive requests
oProgram refresher 

o Incentive request process

• Common errors

• Tracking your enrolled lots, IRF submissions, and payments

• End-of-year deadlines 

• Additional tips

• Discussion/Q&A
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Introductions
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Olivia Pringle
Associate Project Manager

Kate Matasovsky
Incentive Processing Lead

Program Team Presenters



Incentive Requests
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Program Refresher

California Energy-Smart Homes Program (CESHP)
• Administered by PG&E on behalf of the three electric IOUs (PG&E, SCE, and SDG&E)

California Electric Homes Program (CalEHP)
• Administered by California Energy Commission (CEC)

• Offers additional energy storage incentives and bonus incentives

Dual Enrolled projects
• Projects enrolled in both programs will share the base incentive cost

• Bonuses are paid by the program offering the specific bonus 
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The incentive request process is the same for both programs.  

Dual-Enrolled projects will receive separate payments from each program 
• Check amounts will equal the total incentive for the submitted lots* (shared base 

incentive + applicable bonuses)

*For purposes of this presentation, “lots” will refer to enrolled addresses in the program, whether 
single family, ADU, or multifamily units
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Incentive Request Process



When can I request payment? 
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Project must meet all criteria before requesting incentives
• When the program team has completed the project’s technical review 

o Projects selected for field inspection must pass inspection prior to submitting for 
incentives

• After Certificate of Occupancy (COO) has been received OR otherwise cleared for 
occupancy by the appropriate jurisdiction

• When HERS/ECC measures are complete in the registry (CHEERS)

NOTE: Production builders can request as lots complete

Requesting Payment



Can I request an ACH (Automated Clearing House) payment?

• California Electric Homes supports ACH payment options 
oPlease reach out to your operations associate for assistance in setting up an ACH 

payment 

o Instructions from your banking institution must be provided

• California Energy-Smart Homes payments are only available via check
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ACH Payments



When can I expect payment? 
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• Program team submits for payment approval from the program 
administrators once a month, ~ 15th of each month

• Payment approval and subsequent check issuance or ACH may take up to 
90 days* 
o Be sure to confirm the address on file and/or ACH instructions are correct with 

your operations associate

*PG&E may request a 3rd party field inspection prior to payment

Payment Expectations



Incentive payments are expected to resume in 2027
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• We highly encourage you to submit incentives as lots complete to avoid 
any additional delay in payment 

• Program updates will be provided via the FAQ on the program website 
and in the program newsletter 
o Newsletter sign up here: https://ceshp.activehosted.com/f/3

 

Energy-Smart Homes Payment Update



Participant Journey: Post-Enrollment

12

Up to 90 Days2-3 Weeks

Projects must submit required documents for technical review by November 17 to receive that program year’s 
incentives for completed lots, buildings, or ADUs. Following technical review documentation submittal, the program team 
will review to confirm if your project meets program requirements and provide guidance on how to request incentives.

Construction 
Phase

Attend quarterly 
project check-ins

Submit final plans 
and documents for 

technical review

Receive verification 
that project met 

program 
requirements

Receive incentive 
payment

Submit incentive 
request package



Participant Journey: Post-Enrollment
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Up to 90 Days2-3 Weeks

Construction 
Phase

Attend quarterly 
project check-ins

Submit final plans 
and documents for 

technical review

Receive verification 
that project met 

program 
requirements

Receive incentive 
payment

Submit incentive 
request package

*IMPORTANT*

Projects must submit required documents for technical review by November 17 to receive that program year’s 
incentives for completed lots, buildings, or ADUs. Following technical review documentation submittal, the program team 
will review to confirm if your project meets program requirements and provide guidance on how to request incentives.



Incentive Request Process
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1. Collect Certificate of Occupancy (COO) from the project jurisdiction
2. Confirm lot is complete in the HERS/ECC registry (CHEERS)
3. Complete the Incentive Request Form (IRF)
4. Submit COO and IRF by uploading to the program’s customer portal and 

email your operations associate to let them know 

Step by step IRF instructions are also hosted on the “Resources” page of each program 
website

Four Easy Steps:



Step 1: Collect Certificate of Occupancy (COO)

1. Collect Certificate of Occupancy (COO) from the project’s local jurisdiction 
for lots that have completed construction
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• For production builders, this will require coordination with your construction team

• In jurisdictions where COO’s are not issued, the program will accept a final sign-off 
on the permit card “in lieu” of the certificate of occupancy

• Confirm COO includes identifying information (address, lot ID, etc.)

• Whenever possible, include only one COO (or permit card in lieu) per pdf file



COO Examples
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Step 2: Confirm Project is Complete in CHEERS

2. Confirm lot is complete in the HERS/ECC registry (CHEERS)
• Lot must have all HERS verifiable measures marked as COMPLETE 

• Status confirmation can be found on the Project Status Report or ask your 
HERS/ECC rater for confirmation

• Permit date must be completed in each “site” (each address)

• Registry documents do not need to be uploaded with your submission
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Confirm CHEERS Completion Status
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Step 3: Complete Incentive Request Form (IRF)

3. Complete Incentive Request Form (IRF)
• This form will be provided to you after the project 

has completed technical review 

• Include all project details

• Lot details, up to 10 lots per IRF form  

• Add your digital signature and date prior to 
submittal 
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IRF Applicant, Program, & Project
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IRF Lot #, Address, Plan & Residency Type
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IRF Signature and Date 
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Step 4: Submit COO and IRF 
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4. Submit Incentive Request
• Upload IRF(s) and all associated COO’s (or permit card in lieu) through the 

Customer Application Portal

• Notify your operations associate of your submission via email

• NOTE: The Portal will not send an automatic notification

https://trc-ca-rnc-portal.anbetrack.com/


Incentive Request Process - Review
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1. Collect Certificate of Occupancy (COO) from the project jurisdiction
2. Confirm lot is complete in the HERS/ECC registry (CHEERS)
3. Complete the Incentive Request Form (IRF)
4. Submit COO and IRF by uploading to the program’s customer portal and 

email your operations associate to let them know 

Step by step IRF instructions are also hosted on the “Resources” page of each program 
website

Four Easy Steps:



Incentive Request Process – Next Steps

After submission, the program team will complete the following: 

• Confirm submitted lots are enrolled in the program(s)

• Confirm lots’ construction is complete via the Certificate of Occupancy (or 
permit card in lieu) and that certificate is dated after enrollment date

• Confirm the plan type verified in CHEERS/ECC matches what was approved 
during technical review

• Request approval for payment from respective program(s)

• Issue payment using check or ACH 
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IRF Submissions – Common Errors  
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• Submitted lots are incomplete in CHEERS

• Lot permit date is missing in CHEERS

• Missing signature on IRF

• COO date predates enrollment in program

• COO does not include identifying information

• Submitting before project passes technical review

• Submitting for lots not enrolled in the program

• Submitting duplicates (lot already requested payment)



Incentive Requests -  
Tracking for production 
builders



Tracking enrolled lots, IRF submissions, and payments

• Production builders are responsible for tracking their projects and 
associated IRF submissions throughout the duration of the program 
participation

• The program team can provide helpful reports to support this effort 
and can provide the following information: 
• Lots/units/addresses enrolled in the program(s)

• Project status within the program process 

• IRF submissions, payment status, and check details

• Contact your operations associate to request this report
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Developer Lot Report

29

Partial example of the “Developer Lot Report” available for 
production builders: 



End-of-Year Deadlines



End-of-Year Deadlines 
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Energy-Smart Homes (and dual projects) incentive levels decreased 
between 2026 and 2027:

California Electric Homes (CalEHP) experienced the step-down in 2026. 
Incentive levels currently reflect the 2027 rates shown.



2026 End-of-Year Deadlines
Tuesday, November 17, 2026
• Projects with lots completing in 2026 that have not yet cleared technical 

review must have all required documentation submitted by 11/17/2026
• After technical review is complete, projects will have 45 days to submit incentive requests to 

receive 2026 incentive levels (applies only to lots completed in 2026).

Thursday, December 31, 2026
• Projects that have completed technical review must submit incentive 

requests by EOD Thursday, December 31, 2026, to receive 2026 incentive 
levels. 

Registry documents (CHEERS) must be complete by 12/31/2026 to receive 2026 incentive 
levels

Lots submitted beyond the 2026 deadlines will not be eligible for Advanced Technology 
Bonuses

If you have a backlog of completed lots, start working on your incentive requests now! 
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Tips from the Top



Steps for Success

• Submitting accurately and in a timely manner supports our 
financial and reporting responsibilities

• Program applicants are critical to the success of these 
programs, and we truly appreciate your efforts

• Our program team is ready and available to support the 
financial goals of your project(s)

• Reach out for additional assistance or clarifications!  
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Key Links

Resources - California Energy-Smart Homes Program

Resources - California Electric Homes Program

Customer Application Portal
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CONTACT ENERGY-SMART HOMES
(833) 987-3935
caenergysmarthomes@trccompanies.com

CONTACT CALIFORNIA ELECTRIC HOMES
(833) 987-3935
caelectrichomes@trccompanies.com

https://caenergysmarthomes.com/resources/#factsheets-handbooks
https://caenergysmarthomes.com/resources/#factsheets-handbooks
https://caenergysmarthomes.com/resources/#factsheets-handbooks
https://caenergysmarthomes.com/resources/#factsheets-handbooks
https://caenergysmarthomes.com/resources/#factsheets-handbooks
https://caelectrichomes.com/resources/
https://caelectrichomes.com/resources/
https://caelectrichomes.com/resources/
https://trc-ca-rnc-portal.anbetrack.com/
mailto:caenergysmarthomes@trccompanies.com
mailto:caelectrichomes@trccompanies.com


Discussion
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